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Dear AISD Colleague:

Education Austin has been the elected consultation representative 
for all AISD teachers, certified, and classified staff since 1999.   
Consultation is the process by which AISD employees, through their 
democratically elected representative, meet and confer with the 
AISD administration and school board on matters of wages, working 
conditions, benefits, professional issues and educational matters.  

 
Although Texas law denies teachers and school employees the basic 

rights to negotiate collectively for a contract (collective bargaining), 
AISD employees have won the right, through school board policy, to 
elect a consultation agent to represent their interests through the 
formal process known as consultation.   Consultation agreements 
reached by Education Austin and the AISD administration and 
ratified by the AISD Board of Trustees become district policy.  

 
During the 8 years that Education Austin has been the consultation 

agent, teachers and support staff have won improvements in pay, 
health care funding, stipends, leave rights, working conditions, 
employee/management relations, and in many other areas through 
scores of agreements hammered out at the consultation table.  These 
agreements, while not a formal contract, nonetheless provide an 
important policy framework for teachers and staff.  Taken as a whole, 
consultation agreements define many of the terms and conditions 
of employment and have lead to better pay, benefits and working 
conditions for AISD employees. 

This book contains the consultation agreements reached by AISD 
and Education Austin over the last 8 years.  It also contains sections 
of important school district policy and state laws which pertain to 
teachers and school employees.  Education Austin is proud of the 
gains we have made for our profession and we hope you find this 
book a useful resource.

Sincerely,

Louis Malfaro
President
Education Austin
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Section I: All Employees 
Salary Increases

2000-2001	 3% average pay increase for all AISD employees 
	 AISD Administration offered 3% - NO AGREEMENT 
	 (School Board approved Administration Proposal)

2001-2002	 4.6% average pay increase for all AISD employees 
	 AISD Administration offered 3% - NO AGREEMENT 
	 (School Board approved Education Austin Proposal)

2002-2003	 3% average pay increase for all AISD employees 
	 AGREEMENT REACHED
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2003-2004	 $410 pay increase for all AISD employees 
	 NO AGREEMENT
	 (School Board approved Administration Proposal) 
	
2004-2005	 4.2% average pay increase for all AISD employees 
	 AGREEMENT REACHED

2005-2006	 $1,000 Retention Stipend for Teachers 
	 NO AGREEMENT (Education Austin “Broken 
	 Promises” campaign led to the retention stipend after 
	 the Administration proposed a 0% pay increase)
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2006-2007	 7.5% average pay increase for all AISD employees 
	 AGREEMENT REACHED
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2007-2008	 3.9% average pay increase for all AISD employees 
	 AGREEMENT REACHED 
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Health Insurance 

2004-2005	 $3 Million Increase in District Contribution to Provide  
	 Individual Health Insurance at No Cost to All AISD  
	 Employees 
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2005-2006	 $6.5 Million Increase in District Contribution to Provide 
	 Individual Health Insurance at No Cost to All AISD  
	 Employees 
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2006-2007	 $5.9 Million Increase in District Contribution to Provide 
	 Individual Health Insurance at No Cost to All AISD 
 	 Employees 
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2007-2008	 $5.9 Million Increase in District Contribution to 
	 Provide Individual Health Insurance at No Cost to 
	 All AISD Employees (Surplus $1.2 renegotiate to 
	  provide all Classified Employees with 3.9% Pay Raise 
	 and All Employees with an Employee Assistance 
	 Program) 
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Other Benefits

Employee Leave Policy
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Employee Assistance Program
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Section II: Teachers and Certified Employees

National Board for Professional Teaching Standards



Consultation Agreements between the Austin Independent School District 
and Education Austin 1999-2007

17



Consultation Agreements between the Austin Independent School District 
and Education Austin 1999-2007

18



Consultation Agreements between the Austin Independent School District 
and Education Austin 1999-2007

19

New Teacher Academy
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Supplemental Pay for Teachers
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Supplemental Pay for Teachers Attending Training
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Secondary Teachers’ Planning and Preparation Time and 
Secondary Teachers Teaching an Additional Class
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Stipend for Middle School Special Education Department 
Chair
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Stipend for Bilingual Teachers
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Substitute Teacher Compensation
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Special Area Teachers
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PDAS Waiver
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Support for Mentoring in AISD
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Strategic Compensation
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Section III: Classified Employees

Classified Job Description
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Movement of Classified Employees
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Classified Employee Service Credit
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Civic Leave for Classified Employees
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Living Wage
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Austin ISD Bus Driver and Monitor Committee
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Classified Training Video
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Parent Support Specialists
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Classified Employee of the Year

CONSULTATION AGREEMENT
BETWEEN THE

AUSTIN INDEPENDENT SCHOOL DISTRICT
AND

EDUCATION AUSTIN

SUBJECT: CLASSIFIED EMPLOYEE OF THE YEAR

The Austin Independent School District and Education Austin agree to the
establishment of the Austin ISD “Classified Employee of the Year” award to
be presented at the annual Austin Partners in Education “Salute” event.

____________________________ _____________________________
Pascal D. Forgione, Jr., Ph.D. Louis Malfaro
AISD Representative EA Representative

_____________________________ ______________________________
Date Date
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TRS Back Pay Supplement for New Classified Employees
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Section IV: Miscellaneous

Memo on Time
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Developmental Leave (AISD Board Policy DEC Local)
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Consultation Survey
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District Committees
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Presentations at Employee Orientations
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2006-2008 AISD/Education Austin Two Year Consultation 
Agreement
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Joint Insurance Committee
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AISD Policies/State Law

AISD School Board Policies and Related State Laws

In addition to the consultation agreements reached between AISD 
and Education Austin, school board policies and state laws round out 
the framework the defines the rights, responsibilities, and benefits of 
school employees.  AISD employees can easily access district policies 
and related school law through the AISD web site.

To locate specific policies, go to the AISD home page  (www.austinisd.
org) and click on Policy.  Select the link that says TASB’s AISD 
Policy Online.  Enter the word or phrase of the policy in which you 
are interested (e.g. LEAVE).   AISD policies are grouped into Sections 
A-G.  Section D contains the Personnel policies which are typically of 
most interest to employees.  The following is a partial list of policies 
that you can access through the Policy Online function.

DAA		 Equal Employment Opportunity
DAB		 Objective Criteria for Personnel Decisions
DBA		 Credentials and Records
DBD		 Conflict of Interest
DC		 Employment Practices
DCA		 Probationary Contracts
DCB		 Educator Term Contracts
DCD		 At Will Employment
DGBA		 Personnel-Management Relations (Grievance Policy)
DEA		 Salaries and Wages
DEB		 Fringe Benefits
DED		 Vacations and Holidays
DL		 Work Load
DNA		 Performance Appraisal: Evaluation of Teachers
DGA		 Freedom of Association
DH		 Employee Standards of Conduct
DEC		 Leaves and Absences
DF		 Termination of Contract
DFBB		 Nonrenewal
DG		 Employee Rights and Privileges
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